
Lawyers are often one of the most on-the-go groups of
professionals, meeting with clients, attending court and traveling
to a variety of locations around the country. Mintz Levin's
lawyers are no exception and rely on email to stay-in-touch. Until
recently, they used PDAs and laptops to communicate, but
weren't able to read attachments, access document management
systems or bill time when they were out of the office. 

After a pilot project with BlackBerry Wireless Handhelds™ on the
BlackBerry Enterprise Server™, Mintz Levin's Information Services
group jumped in with both feet, instantly deploying 525
BlackBerry handhelds accompanied by Onset Technology's
METAmessage® application for document conversion. Equipped
with their new productivity-saving handhelds, they found
numerous benefits including: 

· Increased contact through email that resulted in better 
customer satisfaction

· The ability to read document attachments and access 
document management systems improved efficiency

· The lawyers' ability to input billable time while on-the-road 
improved the company's administrative processes

· Up to four hours extra productivity per week/per lawyer with
the potential for 500 lawyers to generate an additional 
$40,000 in revenue/month 

· Significant return on investment within a few months of 
deployment

Prior to the introduction of the BlackBerry® wireless solution,
Mintz Levin executives and lawyers carried PDAs and laptops. As
they became more dependent on email, these approaches
became less satisfactory, leading the Information Services
department to seek alternative technologies. Their objective was
to keep lawyers connected to their corporate email and
information, while also enhancing their client service through
increased accessibility.

After a brief, successful pilot project, Mintz Levin installed the
BlackBerry Enterprise Server and distributed BlackBerry
handhelds to their staff. They simultaneously implemented Onset
Technology's METAmessage application for document conversion.
The company felt so strongly about the success of this project,
they instantly deployed 525 BlackBerry handhelds.
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Law Firm Improves Productivity and
Bottom line Using BlackBerry and Onset
Technology

Solution OOverview
SSiittuuaattiioonn
Mintz Levin Cohn Ferris Glovsky and Popeo PC
needed to replace PDAs and laptops with a
wireless solution that would improve customer
service and allow attachment reading, data
access and online billing when lawyers were out-
of-office.

CCoommppaannyy PPrrooffiillee
Mintz Levin Cohn Ferris Glovsky and Popeo PC is
a full-service Boston-based law firm with 500
lawyers and senior professionals and a total of
1,100 employees. The company has offices in
D.C., Connecticut, Virginia, and New York. They
specialize in biotechnology/high-technology law,
and patent/trademark law. 

SSoolluuttiioonn
Mintz Levin's pilot project with BlackBerry led to
the deployment of 525 BlackBerry handhelds on
the BlackBerry Enterprise Server. The
implementation of Onset Technology's
METAmessage application allowed advanced
document conversion, data access and online
billing. 

RReessuullttss
Mintz Levin's lawyers and executives now deliver
improved customer service with their ability to
stay-in-touch wherever they are. Their newfound
mobility, connectivity and accessibility has driven
up productivity levels, creating four extra hours
of working time per week per person, positively
affecting the company's bottom line.

IInndduussttrryy
Legal Services



Mintz Levin received the support it needed from its carrier, technology partner and RIM, demonstrating that the
BlackBerry solution is user-friendly to install and manage. “Our lawyers were clamoring for their BlackBerry
handhelds,” says David Gregson, Director of Information Systems. “We could have deployed them 10 at a time, but we
felt good about the potential success rate and return-on-investment. And we were able to get them up and running so
quickly - within six weeks - it just seemed a no-brainer.”

Increased FFunctionality wwith BBlackBerry
Before BlackBerry, lawyers or executives couldn't work, read attachments and bill time when they were out of the
office. With BlackBerry in place, productivity has improved dramatically. According to the company, they have gained
about four hours a week in new, billable productivity. If you consider those four hours at a billable rate of $200/hr,
that could create an extra $800 in billable time per week, per lawyer. In one month, 500 lawyers have the potential
to generate an extra $40,000 in revenue. 

“Client service is the holy grail,” says Gregson. “Being able to respond to clients on-the-go is very important to
increasing billable hours. BlackBerry has revolutionized the legal industry.”

Mintz Levin also worked with Onset Technology to develop access to the firm's document management system. The
end goal was to give out-of-the-office lawyers secure access to documentation stored in the company's SQL database.
Ultimately, lawyers should be able to make changes to legal documentation that speeds up internal processes.

Time and billing systems are also being put in place, so lawyers can input their billable hours while on-the-road. Mintz
Levin currently relies on iManage for their back-end time and billing system. The company sees this productivity
improvement as critical to better managing the client billing process.

One surprising hit with lawyers has been the spell check functionality they can now get through Onset Technology's
solution on the BlackBerry handheld. According to Gregson, the firm's lawyers have found this additional functionality
has made a major impact on their productivity.

With Mintz Levin's new law office in the U.K., Gregson says the firm will take advantage of the features of the
BlackBerry 6210™ and their ability to communicate seamlessly, not just in North America, but also in overseas
markets.

Substantial RReturn oon IInvestment 
Mintz Levin has experienced numerous benefits with the BlackBerry and Onset Technology solution and is a forward-
thinking company that has big plans for the future. Some of those benefits include:

· Increased contact through email that resulted in better customer satisfaction

· The ability to read document attachments and access document management systems improved efficiency

· The lawyers' ability to input billable time while on-the-road improved the company's administrative processes

· Access to spell check increased productivity

· Up to four hours extra productivity per week - resulting in potential added revenue of $40,000/month for 
500 lawyers

· Significant return on investment within a few months of deployment

“Our experience with BlackBerry has been very positive,” says Gregson. “The productivity enhancements that we've
gained for the attorneys and the senior professionals have been significant. We definitely achieved those very early on
in the process of getting the people the mobility, the connectivity and the accessibility that they need to continue to
deliver an enhanced level of client service. The return on investment has skyrocketed.” 

© 2004 Research In Motion Limited.  All rights reserved. BlackBerry is an end-to-end wireless email solution developed by Research In Motion (RIM).  The BlackBerry and RIM families of related marks, images
and symbols are the exclusive properties of and trademarks of Research In Motion Limited.  RIM, Research In Motion, the "envelope in motion" symbol and the BlackBerry logo are registered Community Trade
Marks and may be registered or pending in other countries.  All other brands, product names, company names, trademarks and service marks are the properties of their respective owners.  The specifications and
features contained in this document are subject to change.


